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Understanding Financial Benchmarking

What is Benchmarking?

In this booklet, the term financial benchmarking is used to describe the comparison of expenditure or income, under particular budget headings, of similar schools.

How can schools make best use of the data?

Use of the data can contribute towards improving the effective use of the schools financial resources.  Resources should always be applied to best effect and benchmarking will allow schools to assess how close they are to achieving this.

The importance of benchmarking – A Management Tool for Headteachers

Benchmarking is about ensuring that every pound is spent in the most effective way.  It is not about saving money.

By comparing your school’s actual spending patterns with those of similar schools, on a budget line basis, and drawing on their practical experiences, you can identify and review alternative approaches to assist in focusing the schools resources to best effect.

Please note that each school will have a different spending pattern according to its particular circumstances and priorities.

The purpose of benchmarking is to stimulate schools to use the data to review their own expenditure.

Benefits – What can be gained?

A suggested approach would be to concentrate on one area of spending, where a large variance between your school and the family average exists and consider whether any changes are required for the following year’s budget plan.

The creation of a family group of schools will encourage Headteachers to question their colleagues.  Often extreme variations are as a result of factors unique to the school, or to a particular year.

The schools that took part in the DCSF pilot concluded that;

1. The comparative information was stimulating and led them to ask questions regarding their spending pattern.

2. It reassured them and increased their confidence when it was clear that similar decisions had been reached in other schools.

3. They felt less isolated and both inter-school and school-LEA links were improved.

4. They recognised the need to be more flexible and had more confidence to challenge orthodoxy.

5. One Headteacher used the data to support a successful bid to increase resources in a specific area.

Family Groups

The family groups are based on the age range of pupils within the school e.g. Infant, Primary, Junior etc.

Some of the family groups contain a large number of schools and therefore groups have been sub-divided according to the number of pupils in school e.g. between 121-155 pupils; this ensures similar sized schools are grouped together and enables clearer graphical presentation.  These are the only two factors, which have determined the family groups.

A list of all the family groups can be found at Appendix A.

Use and Limitations

1. The information for your school is shared with those schools in your family group and is issued to the Headteacher with a summarised version issued to the Governing Body.

2. The information is as recorded by the County Council’s accounting system.  Therefore, there may be inconsistencies between the school based records and ours.

3. Where a school has closed in-year, the FTE number has been pro-rated to the relevant number of months that it was open to reflect the correct per pupil amount.

4. Federations that are in the model have had to be shown as a separate family group in their own right.  It is not possible to show the individual schools that fall under the federation group as the CFR report now reports to the federation code only and is inclusive of all schools that fall under the federation.
Revised (Other) Family Groups

If Headteachers want to determine their own family group, this will be available during the autumn term.  Please complete Appendix D (Request for revised/other family groups) and return to Samantha Williams, Children’s Services Finance at County Hall or e mail budgetshare@norfolk.gov.uk.

Appendix B – An Explanation
This form compares your school against your family group and indicates variances from the group’s average.

The form is divided into 3 parts:


Part 1

Expenditure and income budget headings:




These are the headings as listed on your budget plan.


Part 2

Rates and Balances headings:

The total of parts 1 and 2 will equal the total net expenditure of the school.  The inclusion of balances means that this total also represents the Budget Share.

Rates are included in this section because there is no effect on the school’s spending; the allocation equals the actual amount paid.


Part 3

Other data:

The following budget information has also been provided:

1. Number of FTE pupils

2. SEN allocation
3. Special units

The columns of data are as follows (all financial data to the nearest £):

Your school’s data – YSD


The actual costs are taken from the mainframe system and are the same as

disclosed in the Section 251 outturn statement.

Family school average – FSA


The total expenditure and income of all schools in the group, divided by the

number of schools.

Your school per pupil – YPA


This is your actual expenditure/income divided by the number of FTE pupils.

Family per pupil average – FPA


The total of the individual school costs divided by the number of FTE pupils.

Variance from average per pupil

This is calculated by taking your school per pupil from the family per pupil average.
Your % of total – Y%T

This column gives each budget heading as a % of the school’s net expenditure.

Family % of total – F%T


Total of all family members expenditure/income expressed as a % of total net


expenditure.

Family totals


This gives the total of all schools in the family group.

Graphs – an explanation

To complement your school’s financial comparison, selected budget headings are shown in graphical form.  Schools are shown in ascending order of spend per pupil, so that you can see where you are in relation to others in the family group.  These graphs are available on the Children’s Services Finance & ICT Services website, and at http://eficts.norfolk.gov.uk.

Please note:  The average line shown on the charts is the average of the bars on the chart and not the family per pupil weighted average (FPA) as shown on the financial data form.

Building Maintenance, including Internal Redecoration
The line on this graph shows the delegated budget per pupil for building maintenance.  The bars show expenditure per pupil.

Number of FTE

This gives all the school in the family group, listed lowest to highest.

Increase /decrease in balances

The brought and carried forward balances are shown.

Notional SEN

This shows the notional SEN budget allocation.

Appendix C – Other financial and non-financial information

This lists the schools in the family group listed by location and tabulates part 3 for each individual school.

Review of Teaching Expenditure – an example

Teaching expenditure represents a high proportion of total net costs, therefore effective use of teaching resources is critical.

If the teaching expenditure at your school is higher or lower when compared to schools in your family group, it could be the result of any of the following:

· Number of teachers employed is greater/less than the notional number calculated when the budget share is made.

· All teachers are at the top of the pay scale.

· A greater number of teachers are on the upper pay spine.

· Some NQTs are employed.

· The school has no deputy or a reduced number.

· The school has not allocated any responsibility points.

· The school has allocated additional responsibility points above the minimum.

· The element of non-contact time.

· Teachers have elected to opt-out of the teacher’s superannuation scheme – lower on-cost rate.

· Additional responsibility for Learning Support Unit etc.

· Class size and pupil teacher ratio – high/low.

· Meeting special education needs.

· Performance Related Pay (Threshold).

Help and Assistance

Head teachers are encouraged to consult with other colleagues, but should there be a need to contact Children’s Services Finance regarding the data, family groups etc, please contact Lee Harraton on 01603 222220 or e mail budgetshare@norfolk.gov.uk.

